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TECHNOLOGY DOMINANCE IS THE 
NEW GLOBAL BATTLEGROUND

“[The United States] will be a fast -follower 
where market  forces are driving the 

commercializat ion of militarily-relevant  
capabilit ies… and [DoD] will speed their 

delivery to the warfighter.”
2022 Nat ional Defense  St rategy
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INCREASING ADOPTION OF COMMERCIAL TECH  & GROWING THE NSIB
3 COMPONENTS OF DIU

DEFENSE 
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EARLY STAGE 
COMPANIES

VENTURE CAPITAL 
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INCUBATORS

RESEARCHERS
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DEVELOPMENT 
STAGE

PROTOTYPE 
STAGE

PRODUCTION 
STAGE

NATIONAL 
SECURITY 
INNOVATION NETW ORK
● Source new talent
● Commercialize tech from DoD labs, 

incubators, and accelerators
● Develop novel solutions for DoD 

challenges with startups & academia

NATIONAL SECURITY INNOVATION 
CAPITAL

● Accelerate targeted dual-use hardware
● Catalyze private investment by de-risking 

development and signaling potential DoD 
demand

CORE DEFENSE INNOVATION UNIT
● Provide companies early revenue
● Prototype and transition commercial tech to DoD 

within 12-24 months
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DIU MISSION

Elements of our Mission

Accelerate DoD adopt ion of 
commercial technology

Transform Military capacity and 
capabilit ies

Strengthen the nat ional security 
innovat ion base

Unique project  lifecycle from 
curat ion to t ransit ion

Joint  force & mandate to scale value 
across DoD

Broad and deep integrat ion into key 
tech ecosystems

Key Different iators

DIU is a fast -moving, cross-DoD organizat ion focused 
exclusively on commercial companies to solve nat ional 
security problems. 
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TECHNOLOGY FOCUS AREAS
Where the commercial sector is in the lead

AI/ ML Autonomy Cyber Human Systems SpaceEnergy
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47%
Cumulative transition rate

DIU GENERATING OUTSIZED IMPACT

Expanded Capacity: 110 ongoing + 66  completed projects

60-90 days
Goal: from closing solicitation 
to vendor(s) on contract

6,200+
in vendor 
submissions

389
Prototype OT 
contracts awarded

$1.3B
DoD funds obligated23

New projects started in FY23

129
First time DoD 
vendors

>$30.7B
In private investments 
leveraged since time of 
award; >$90B to date

Most data from June 1, 2016 - March 31, 2023

288
Non-traditional 
vendors
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UNIQUE PROJECT LIFECYCLE - FAST & COMPETITIVE

Problem Curat ion 
& Diligence

● Receive, understand, and evaluate DoD partner problem
● Confirm commercial market exists to address problem

Commercial 
Solut ions 
Opening (CSO)

Phase 1 ● Solicit digital proposals in response to a problem statement

Phase 2 ● Evaluate proposals and invite a short list of bidders to pitch

Phase 3 ● Select contract awardee/ s and negotiate agreement

Prototyping ● Execute prototype project

Transit ion
● Award non-competitive agreement to successful performers
● Deliver & scale solution to transition partner/ s 

5-100+

5-20

1-5

1-5

1-2

Approximate Number of 
Vendors Part icipat ing

~10 business days

60-90 days to 
contract award 

(goal)

12-24 months

No Requirements

No Recompete

FAR Not Req’d
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DIFFERENTIATED CAPABILITY: COMMERCIAL ENGAGEMENT TEAM
Unlocking real value within non-t radit ional tech ecosystems

Unless otherwise specified, data shown here represents DIU awards from June 2016 - March 2023

Lines of Effort

● BUILD DEEP ECOSYSTEM RELATIONSHIPS 

● PROVIDE INDUSTRY EXPERTISE TO DIU 

● VET COMPANIES, TECH & VENTURE FIRMS

● SUPPORT SMOOTHER PROCUREMENT EXPERIENCE 

● GENERATE MORE PRODUCTION CONTRACT 
OPPORTUNITIES 

50 Companies Received $4.9B in Product ion Awards

$1.5B+ in Addit ional Follow-On Contracts (Non-DIU)

● 13 unicorns - valuation of $1B+
● Backed by 13 of top 58 global venture firms (Forbes Midas List)

● >$30B in private investment leveraged since time of award; 
>$90B to date

● 45 per AOI in FY22 (47% increase v. FY21)

6,200+ Companies Responded to DIU Solicitat ions

388 Companies Received $1.2B in Prototype Awards

https://www.forbes.com/midas/
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TRANSFORM MILITARY CAPABILITIES & CAPACITY
Joint  Force & Mandate to Scale Value Across DoD

Defense Engagement  Team

● ALIGNS DIU PRIORITIES WITH DOD 
LEADERSHIP

● SERVES AS BRIDGE BETWEEN DIU 
AND PROGRAM OFFICES

● COORDINATES TRANSITION PATHS

● IDENTIFIES JOINT-LEVEL PRIORITIES 
AND SCALING OPPORTUNITIES

FY 2022 FY16 - FY21

Share of Cumulat ive
Prototype Funding

Defense Innovation Unit

OSD & Other
Combatant Commands

Army

Marine Corps

Coast Guard

Navy
Air Force

Share of FY22
Prototype Funding

Space Force

$204.8M
Total Obligated 
Prototype Funds 

in FY 2022

$1.2B
Total Obligated 
Prototype Funds 

Between FY16 - FY22
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STRENGTHEN THE NATIONAL SECURITY INNOVATION BASE 

United States Awards by Company Locat ion Internat ional Awards by Company Locat ion

Data period: June 1, 2016 - September 30, 2022. Does not include U.S. Territories.

Spain

Canada

UK

Israel

33 STATES + D.C. + 9 COUNTRIES  WITH DIU AWARDS

19 STATES WITH DIU PROPOSALS ONLY 

Australia

France

Portugal

Switzerland
Norway
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CORE DIU:  STRENGTHENING THE NATIONAL SECURITY INNOVATION BASE

6,200+ companies in 50 states & DC 
have competed for DIU cont racts

338 unique companies
awarded DIU cont racts

● 129 to first -t ime DoD vendors

● 288 to nont radit ional vendors

● 232 to small businesses

DIU Locat ions

Data period: June 1, 2016 - March 31 2023



Accelerat ing Commercial Technology for Nat ional Security 12

EXPANDING THE NSIB IN THE NCR

$217.2M in Prototype Awards
to DC, MD, VA, WV companies
support ing 49 DIU projects

58 Unique Companies
awarded DIU cont racts

● 9 to first -t ime DoD vendors

● 42 to nont radit ional vendors

● 35 to small businesses

Data as of March 17, 2023

DIU Locat ions
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National Security Innovation Network (NSIN)
Venture Portfolio & Transition Cell 
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Other FY23 Activities

22

Forge/ T2 Pilot Fulcrum Dual-Use 
Fundamentals Scout Adapt ive 

Threat  Force

DoD labs and 
FFRDC tech 
relevant to DoD 
tech vertical 
problems 

Bring to market 
via early-stage 
ventures.

Works with early 
stage companies 
developing tech 
relevant to 
national security 
to accelerate 
development via 
access to 
infrastructure. 

Curriculum for 
early stage 
ventures to 
accelerate 
business 
maturity.

DoD mission 
partners engage 
with  NSIN 
alumni network 
for market 
research 
purposes.

Tests and 
evaluates 
defense 
innovation 
prototypes in 
a challenging 
environment.
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Nat ional Security Innovat ion 
Capital (NSIC)



China is Catching Up with the U.S.

China VC invests almost  as much in it s  HW startups as U.S. VC invests in U.S. HW startups

Accelerat ing the Development  of Dual-use Hardware

NSIC Analysis of Pitchbook Data

27



U.S. VC funding of  U.S. hardware startups growing rapidly

But most  of that  growth is going to later stage companies

Accelerat ing the Development  of Dual-use Hardware

NSIC Analysis of Pitchbook Data
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U.S. VC  Under Invests in Early-stage Hardware Companies 

Limit ing the number of U.S. suppliers and creat ing openings for adversaries.

Accelerat ing the Development  of Dual-use Hardware

U.S. VCs invest  <30% of total 
capital in hardware

U.S. Venture  funding of domestic hardware  
startups

NSIC Analysis of Pitchbook Data

And < 4% of those funds go into   
the earliest  stage, highest  risk 

companies
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NSIC - Accelerat ing Hardware Product  Development

Accelerating the Development of Dual-use Hardware

FOCUSED ON:

• Accelerating critical and emerging hardware
• Driving commercial & defense applications (dual-use)
• Stimulating private VC investment through timely 

funding, which
○ Reduces technology risk & accelerates development
○ Signals potential future DoD demand
○ Provides due diligence base

• Blocking adversarial investment

COMPLEMENTARY TO:

• SBIRs
• R&E Capability Prototyping
• Other DoD innovation programs
• OSC

DoD effort  that  enables early-stage, dual-use hardware startups to advance key milestones in their 
product  development  by addressing the short fall of private investment  from t rusted sources

30
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Technology Focus Areas

AUTONOMY

SPACE

POWER

SENSORS

COMMUNICATIONS

Technologies at  the edge, have mobility, and work across domains (land, sea, air, and space):
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Accelerat ing Technology Development

After 30 months of operat ion, NSIC has funded 17 companies totaling ~$35M

Topic of Interest  Dist ribut ion: Multiple  companies relevant to 
more than one ToI

Project  Performance: 3 companies completed work, others 
on track. (As of end of Q2 FY23)

Adversarial Capital Ident ified: 3 resolved; vetting all for 
subsequent private rounds

Private Capital: 3+ companies raised new private funding at 
up to 3.4X prior valuation.

Geo Distribution
Ten states across the country
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NSIC SUPPORT TO THE DEFENSE INNOVATION BASE
Capitalizing on NSIC’s innovat ion ecosystem

$35M
Funding to Date

5 
Topics of Interest

$35M  

Funding awarded to vendors

17  
Contracts awarded

DIU Midwest  
Hub Office  in 

Chicago
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DOD NEEDS TO UNLOCK MEANINGFUL DEMAND TO ACCELERATE MARKETS 

Image Source: Center for a New American Security

MINDSET CHANGES
⇨ Capabilities not requirements
⇨ Fast Follower: more buy, less build

ACQUISITION CHANGES
⇨ Broader use of “new” tools (OTA)
⇨ Incentives, training and rewards

PPBE CHANGES
⇨ Capability Program Executive Offices (PEOs)
⇨ Fewer Program Elements (PEs)
⇨ Reprogramming flexibility

INNOVATION ORG CHANGES
⇨ DoD capital applied at the right time

The clearer DoD is about  
what  it  needs; the more 
DoD buys; and the easier 
DoD is to sell to - the more 
private capital will flow in 
response. In the meant ime, 
st rategically focused 
capital from DoD is crit ical.
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HOW CAN WE SUPPORT YOU?
www.diu.mil
www.nsin.mil 
www.nsic.mil

Open Solicitat ions: diu.mil/ work-with-
us/ open-solicitat ions

CONTACT US
www.diu.mil/ contact-DIU

FOLLOW US

http://www.diu.mil/
http://www.nsin.mil
http://www.nsic.mil
https://www.diu.mil/work-with-us/open-solicitations
https://www.diu.mil/work-with-us/open-solicitations
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Quest ions?
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